Empathic Listening 
A Problem-Management and opportunity-Development Approach to Helping (Egan, 2002)
At some of the more dramatic moments of life simply being with another person is extremely important. If a friend of yours is in the hospital, just your being there can make a difference, even if conversation is impossible. Similarly, being with a friend who has just lost his wife can be very comforting to him, even if little is said. Your empathetic presence is comforting. Most people appreciate it when others pay attention to them. Similarly, being ignored is often painful. The averted face is too often a sign of the averted heart. Given how sensitive most of us are to others, attention, or inattention, it is paradoxical how insensitive we can be at times about paying attention to others.
Helping and other deep interpersonal transactions demand a certain robustness or intensity of presence. Attending, that is, visibly tuning in to others contributes to this presence. Visibly tuning in as an expression of empathy tells clients that you are with them, and it puts you in a position to listen carefully to their concerns. Your attention can be manifested in both physical and psychological ways. 
Nonverbal Behavior as a Channel of Communications
Researchers and practitioners over the years have come to appreciate the importance of nonverbal behavior in counseling. It is suggested that nonverbal behavior regulates conversations, communicates emotions, modify verbal messages, provide important messages about the helping relationship, give insights into self-perceptions and provide clues that clients (or counselors) are not saying what they are thinking. This area has taken on even more importance because of the multicultural nature of helping.
Factors, on both the helpers and clients play an important role in the therapeutic dialogue:
· Bodily behavior; such as posture, bodily movements, and gestures.
· Eye behavior; such as eye contact, staring, and eye movement.
· Facial expressions; such as smiles, frowns, raised eyebrows, and twisted lips.
· Voice-related behavior; such as tone of voice, volume, intensity, inflection, spacing of words, emphasis, pauses, silences, and fluency.
· Observable automatic physiological responses, such as quickened breathing, blushing, paleness, and pupil dilation.
· Physical characteristics; such as fitness, height, weight, and complexion.
· Space; that is how close or far a person chooses to be during a conversation.
· General appearance; such as grooming and dress.
People constantly “speak” to one another through their nonverbal behavior. Effective helpers learn this “language” and how to use it effectively in their interactions with their clients. They also learn how to “read” relevant messages embedded in the nonverbal behavior of their clients.
The Skill of Visibly Tuning into Clients
You can use certain key nonverbal skills to visibly tune into clients. These skills can be summarized in the acronym SOLER. Since communication skills are particularly sensitive to cultural differences, care should be taken in adapting what would follows to different cultures. This is only a framework:
S: Face the client Squarely; That is, adopt a posture that indicates involvement. In North American culture, facing another person squarely is often considered a basic posture of involvement. It usually says, “I'm here with you; I'm available to you”. Turning your body away from another person while you talk to him or her can lessen your degree of contact with that person. Even when people are seated in a circle, they usually try in some way to turn toward the individuals to whom they are speaking. The word squarely here should not be taken too literally. Squarely is not a military term. The point is that your bodily orientation should convey the message that you were involved with the client. If, for any reason, facing the person squarely is too threatening, then an angled position may be more helpful. The point is not inches and angles but the quality of your presence. Your body sends out messages whether you like it or not. Make them congruent with what you are trying to do.
O: Adopt an Open posture; Crossed arms and crossed legs can be signs of lessened involvement with or availability to others. An open posture can be a sign that you're open to the client and to what he or she has to say. In North American culture, an open posture is generally seen as a non-defensive posture. Again, the word open can be taken literally or metaphorically. If your legs are crossed, this does not mean that you are not involved with the client. But it is important to ask yourself, to what degree does my present posture communicate openness and availability to the client? If you're empathetic and open minded, then let your posture mirror what is in your heart.
L: Remember that it is possible at time to Lean toward the other. Watch two people in a restaurant who are intimately engaged in conversation very often they are both leaning forward over the table as a natural sign of their involvement. The main thing is to remember that the upper part of your body is on a hinge. It can move toward a person and back away. In North American culture, a slight inclination toward a person is often seen as saying, I'm with you, I'm interested in you and in what you have to say leaning back (the severest form of which is a slouch) can be a way of saying I'm not entirely with you or I'm bored. Leaning too far forward, however, or doing so too soon, may frighten a client. It can be seen as a way of placing a demand on the other for some kind of closeness or intimacy. In a wider sense, the word lean can refer to the kind of bodily flexibility responsiveness that enhances your communication with a client. And bodily flexibility can mirror mental flexibility.
E: Maintain good Eye contact. In North American culture, fairly steady eye contact is not unnatural for people deep in conversation. It is not the same as staring. Again, watch two people deep in conversation. You may be amazed at the amount of direct eye contact. Maintaining good eye contact with a client is another way of saying “I'm with you, I'm interested, I want to hear what you have to say”. Obviously, this principle is not violated if you occasionally look away. Indeed, you have to, you don't want to stare. But if you catch yourself looking away frequently, your behavior might give you a hint about some kind of reluctance to be with this person or to get involved with him or her. Or it might say something about your discomfort. In other cultures, however, too much eye contact, especially someone in a position of authority, is out of order.
R: Try to be relatively Relaxed or natural in these behaviors. Being relaxed means two things: First, it means not fidgeting nervously or engaging in distracting facial expressions; the client might wonder what's making you nervous. Second, it means becoming comfortable when using your body as a vehicle of personal contact and expression. You're being natural and the use of these skills helps put the client at ease.
People are more sensitive to how you Orient yourself to them nonverbally than you might imagine. Anything that distracts from your being there can harm the dialogue. The point to be stressed is that a respectful empathic genuine and caring mindset might well lose its impact if the client does not see these internal attributes reflected in your external behaviors.
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The Call to All Believers - God calls. 
https://www.usccb.org/resources/co-workers-vineyard-lay-ecclesial-ministry-2005.pdf
We respond. This fundamental, essential pattern in the life of every believer appears throughout salvation history. The Father calls a chosen people, patriarchs, and prophets. Jesus calls his apostles and disciples. The Risen Lord calls everyone to labor in his vineyard, that is, in a world that must be transformed in view of the final coming of the Reign of God; and the Holy Spirit empowers all with the various gifts and ministries for the building up of the Body of Christ. 
The basic call is the same for all the followers of Christ, namely “that all Christians in whatever state or walk of life are called to the fullness of Christian life and to the perfection of charity, and this holiness is conducive to a more human way of living even in society here on earth.” 1 Christian faithful. For the call to holiness is “an undeniable requirement arising from the very mystery of the Church.”2 
In this regard, the Council also taught that “the forms and tasks of life are many but there is one holiness, which is cultivated by all who are led by God’s Spirit. . . . All, however, according to their own gifts and duties must steadfastly advance along the way of a living faith, which arouses hope and works through love.”3
The Deacon and Lay Ecclesial Ministers 
Like priests, deacons continue to live out their Baptism and have received in the Sacrament of Orders a participation in the pastoral ministry that is essentially different from that given to the lay faithful. As ordained ministers they necessarily depend for the exercise of their ministry on the bishop, who has the fullness of orders, and are placed in a special fraternal relationship with priests “in communion with whom they are called to serve the People of God.”
The deacon’s ministry has a distinct sacramental basis that flows from the Sacrament of Orders. This sacramental basis is marked by the deacon’s permanent and public vocation to ministry and his unique participation in the apostolic ministry of the bishop. 
Note: the PNCC does not have Lay Ecclesial Ministers
Assignment: explain in detail two examples
Think of two or three times when your ministry seemed most “true,” when you felt you were doing and being what God has called you to be as a minister. Go through the experience slowly, step by step, recalling as completely as you can what happened, how you felt, etc.
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Willing the How 
Guarendi, Ray . Thinking Like Jesus: The Psychology of a Faithful Disciple (p. 8). Sophia Institute Press. Kindle Edition.
How can I be nicer to my annoying sister-in-law? How can I discipline my kids more calmly? How can I control my temper? How can I lose this excess weight? How can I pray more? 
Note how each question begins: “How?” It asks for techniques, strategies, methods. What do I need to do to bring about the desired result? 
Parents ask me in similar language: What’s the best way to motivate my son? How do I stop all the sibling bickering? What should I do to become more consistent? The phrasing reveals the goal: What are the steps to make this happen? 
Therapy does a lot of good for a lot of people. But it has sent an unintended message to the culture at large — that we now have the ability to fix most any problem and to make life better. Witness the near universal advocacy for therapy to ameliorate almost every sort of struggle or personal turmoil. 
If life lent itself so readily to formulas of action or to therapeutic prescriptions, then the smartest, most knowledgeable people would be the most well-adjusted. They would be the most able to figure out the proper prescriptions to contented living. Intelligence doesn’t necessarily equate to resolve. 
Always asking “How?” is asking for frustration. If there is a how, then I can find it. If I can find it, then I can apply it. If I can apply it, then what I want to happen should happen. If it doesn’t, I question, “What’s wrong? What am I missing?” 
Are there better and worse ways to solve troubles? Obviously. Otherwise, there would be no reason to listen to anyone’s advice. (And psychologists would have little to offer anybody.) Are there better ways to be kind to an obnoxious relative? Better ways to discipline a child, and not something easier, like a timber wolf? Smarter ideas for weight loss? Yes to all. A fundamental for good living has been displaced, however, by an expanding emphasis on the how. That fundamental is the will. 
God says we are made in His image. In part, that means that we have, though not at His infinite level, intellect and will. Will is the down-deep determination to be pleasant to my sister-in-law, to lose weight, to stay calm. It is the part of me that determines to act better, with God’s will strengthening mine. “How-tos” help, but first comes the will to use them. 
A famous shoe company’s slogan is “Just do it.” Though meant for athletes, it is great advice for Christians. So much of how we are to live builds upon the will to just do it. 
“Do you want to be here?” A question I ask clients. Obviously, they do: After all, they came in. That’s only the beginning step. The next, and most helpful, steps are to go where the counseling leads — in other words, to do the work of self-improvement. Many come to therapy hoping for some kind of “how-tos” for making their marriage, parenting, or mood better. Though we talk about ideas and methods, without the will to take those from the office into life, nothing happens. 
When parents ask me discipline questions, I can usually give them several options. What I can’t give is the will to follow through. They know what to do; they need to do what they know. 
Suppose an elderly family member is in the latter stages of dementia and resides in a skilled nursing facility. She no longer recognizes family; her words are chaotic and near meaningless; and she is prone to outbursts of cursing. Certainly she’s not the person you knew growing up, and to spend time with her would be disheartening. She’s different now, and it’s not easy to accept. Your head says, “Go see her”; but your heart says, “It hurts.” 
How (there’s that word again) do you conquer your qualms? How do you get past your resistance? Simple: You go. You “just do it.” You don’t scour your mind for quasi-therapeutic techniques to become more settled before venturing through the door. You act. Your first how is simply traveling from your place to hers. You get in your car, drive, walk into the building, head to her room, and visit with her. Your will to do good is what moves you, not some knowledge of how to resolve whatever cauldron of emotions might be inhibiting you. What’s more, your emotions will settle by acting counter to them. You won’t have to exert quite so much will. Doing good strengthens the will. 
For the past forty years I have lifted weights. (That’s right: I was the only kid in first grade who worked out.) The faces in the exercise room are fairly familiar, except after the first of January. A wave of new people enters, ready to get in better shape. A newcomer might ask me, “How can I stay at it?” My answer is, “Just show up.” No question, some days it will seem nearly impossible to muster the motivation to walk the treadmill, lift the weights, hit the machines. The strategies to make yourself get there are few. You just need to show up. The initial inertia of, “It’s just so much easier to stay home,” will be overcome by the will. The actual exercising — the how of losing weight and getting in shape — naturally will follow.
How can I be nicer to my hard-to-like sister-in-law? Answer: Be nicer. How can I discipline my kids more calmly? Answer: Don’t yell. How do I lose this excess weight? Answer: Eat healthier and exercise. How can I pray more? Answer: Pray more. 
Psychologists live in the world of “How?” My work involves finding ways to help someone, no matter what he’s grappling with. The search for hows has reinforced for me the need for the will. Without the will, “How?” is an intellectual exercise. Christianity understood this long before the arrival of modern how-to thinking.
.
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Five Principles of Effective Biblical Counseling
https://research.lifeway.com/2014/07/22/five-principles-of-effective-biblical-counseling/| Jul 22, 2014
One of the most frequent and often unnerving tasks for the pastor is counseling. Anxiety levels often rocket when pulled to the side and someone whispers, “I need to talk to you”. Pastors want to help and welcome the opportunity to be available but instantly the unnerving questions of “what will they say and how will I respond?” runs through the mind like a pinball machine.
There are five principles to consider when engaging in pastoral counseling.
Keep your counseling public. That does not mean always in an open-air place where anyone can walk up and interrupt the conversation or not keeping confidentiality in counseling sessions. Keeping your counseling public means that counseling is conducted in a room with a window in the door. The public side of counseling ensures that appointments are not kept off your calendar and that your wife knows about the appointment. Not the details of the session but that there was an appointment. This is especially crucial for the health of a pastor’s marriage and church when counseling women.
Know your limits. Many pastors have some level of formal training in biblical counseling but most pastors are not trained to be counselors. A great pastor knows his limits and when to seek further help.
A good general policy to establish and explain at the first meeting is when a counseling situation requires more than three deep level conversations then outside help will be sought together. Outside help could be a marriage conference, someone in the church who has dealt in a healthy way with a similar situation and even someone who is solely trained in biblical counseling. This is the loving pastoral step to take.
Gather as much training as possible, read as many books as available and but know your limits.
Listen. Pastors are really good a talking, not so good at listening. In a counseling session it is important to learn to listen and based on what is heard practice asking open-ended questions. Often in counseling sessions the counselee just needs to hear their thoughts out loud in a safe environment and will frequently come to conclusions on their own after articulating the issue.
Learn to ask open-ended questions to help explore why they needed to come talk to you.
Point to the scripture. In the counseling session listen and think narratively. While hearing their story ask the Holy Spirit to bring to mind what story, what person, what situation, or even what principles in the Bible does this person’s situation most connect with?
When that has been brought to mind by the Comforter share the story or the passage with them. Once you’ve shared the story or that passage ask two questions. 1) Does that story relate to your situation? 2) Tell me why it does, or tell my why it does not.
A great service is done for the kingdom in biblical counseling when the Bible is lifted up as the authority for our lives.
Pray. Even if the conversation feels that it resolved nothing, pray. Pray for them, commit to pray for them. It is greater to speak to the Father about men then to speak to men about the Father.
Pastoral counseling can easily become complex. The kingdom is greatly served when we keep boundaries, know our limits, and drive people to the Word and prayer.

